
CARBONDALE BIKE, PEDESTRIAN & TRAILS 
COMMISSION 

REGULAR MEETING 
March 1, 2021 

VIRTUAL MEETING 
6:00 P.M. 

ATTENTION: Due to the continuing threat of the spread of the COVID-19 Virus, all regular Carbondale 
Advisory Boards and Commission meetings will be conducted virtually.  If you have a comment 
concerning one or more of the Agenda items please email kmcdonald@carbondaleco.net a by 4:00 pm on 
March 1, 2021.   

If you would like to comment during the  meeting please email kmcdonald@carbondaleco.net  with your 
full name and address by 4:00 pm on March 1, 2021.  You will receive instructions on joining the meeting 
on-line prior to 5:30 p.m.  Also, you may contact kmcdonald@carbondaleco.net to get a phone number to 
listen to the meeting, however, you will be unable to make comments. 

You may also watch a live streaming of the meeting on You Tube. Search Town of Carbondale Bike, 
Pedestrian, and Trails Commission Meeting March 1, 2021. Please be aware that you will experience a 
15-30 second delay.

You are invited to a Zoom webinar. 
When: Mar 1, 2021 06:00 PM Mountain Time (US and Canada) 
Topic: Town of Carbondale Bike, Pedestrian and Trails Commission Meeting March 1, 2021 

Please click the link below to join the webinar: 
https://zoom.us/j/96204230815?pwd=SUVRcFdoekFBajNmRUJwQkZvRCs0dz09 
Passcode: 029261 
Or iPhone one-tap :  
US: +16699006833,,96204230815#,,,,*029261# or +12532158782,,96204230815#,,,,*029261#  
Or Telephone: 
Dial(for higher quality, dial a number based on your current location):  
US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 929 436 2866 or +1 301 715 8592 or +1 312 
626 6799  
Webinar ID: 962 0423 0815 
Passcode: 029261 
International numbers available: https://zoom.us/u/aeCnHzeKwq 

TIME* ITEM DESIRED OUTCOME 

6:00 1. Roll Call 

  6:01 2. Consent Agenda: Approval of February 1, 
2021 Minutes  

ATTACHMENT A 
REVIEW & VOTE 

  6:05 3. Persons Present Not on the Agenda. 

6:10 4. Review Proposed Designs for 8th Street ATTACHMENT B 
REVIEW & VOTE 

6:45 5.
The League of American Bicyclists Bike 
Friendly Community Application 

ATTACHMENT C 
REVIEW & VOTE
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7:15 6. Adjourn 

*Please note times are approximate.

The mission of the Carbondale Bicycle Pedestrian and Trails Commission is to create a more bicycle and pedestrian friendly community.  The 
commission makes recommendations to the Town Board of Trustees that educate, promote, and develop safe and effective programs and 

infrastructure to encourage bicycle and pedestrian use.” 
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TOWN OF CARBONDALE 
PUBLIC WORKS

511 Colorado Avenue
Carbondale, CO  81623

Bike Pedestrian and Trails Commission Agenda Memorandum

Meeting Date: March 1, 2021

TITLE:  8th Street Multi-Modal and Traffic Calming Project Final Options

SUBMITTING DEPARTMENT:  Public Works

ATTACHMENTS:  Presentation Slides

BACKGROUND
Since the spring of 2020, the Bike Pedestrian and Trails Commission has been
guiding the review of potential options to improve multi-modal use and traffic
calming on 8th Street from Main Street to Village Road.  Initial public input from
March through June was used to develop three potential options for the
Commission and the public to consider during a second round of public outreach
in September and October.  The vast majority of public outreach during the entire
project has been done virtually due to COVID-19.  At the December 7, 2020,
meeting, the BPTC reviewed the public comments received, and provided their
comments related to the three options.  At the January 4, 2021, meeting, the
BPTC gave direction to the consultant to refine two final options for consideration
at the March 1, 2021, meeting.  The first was an option that maintained parking
on both sides of 8th Street, and the second was an option that eliminated parking
on one side of 8th Street.

DISCUSSION
Since the January meeting, the consultant has been working these final
concepts. They will be presented at the March 1, 2021, meeting.  Each option
shown in the attached slides will be discussed in more detail at the meeting.  A
brief description of each option follows:

Option A:  Shared lanes, 6-foot sidewalks, parking both sides
• Maintains parking on both sides (loss of approximately 9 spots in total due

to traffic calming elements of the design)
• Provides 6-foot-wide sidewalks on both sides of 8th Street
• Bicyclists use traffic lanes (sharrows installed at appropriate spacing)
• Constructs new sidewalks north of the Rio Grande Trail using mountable

curb transitions to the roadway (see picture in slides)
• Preliminary Estimate of Cost:  $500,000
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Option B:  Shared lanes, 9-foot sidewalks, parking east side only 
• Eliminates parking on the west side of 8th Street (loss of approximately 50 

spaces) 
• Provides 9-foot-wide sidewalks on both sides of 8th Street (provides for 

side-by-side walking as well as room for less confident cyclists or families 
to ride on sidewalk with room to pass pedestrians) 

• Bicyclists who are comfortable doing so, use traffic lanes (sharrows 
installed at appropriate spacing) 

• Constructs new sidewalks along the length of the project using mountable 
curb transitions to the roadway (see picture in slides) 

• Preliminary Estimate of Cost:  $685,000 
   
It should be noted that while each option is contained within the existing right-of-
way of 8th Street, with either option, there will likely be impacts to trees, property 
frontages and utilities that will have to be detailed and worked through in final 
design.  There will likely also be impacts to mail delivery, trash pickup and snow 
removal.  These are not insurmountable; they will just need to be considered in 
the final design for the chosen option. 
 
To view each option overlaid on aerial photography, you can go to the following 
link: https://www.carbondalegov.org/news_detail_T12_R152.php .  
 
Through the course of this process there were a few recurring questions related 
to parking, cost and property impacts that are discussed in more detail below: 
 
Parking 
Currently, there are approximately 110 parking spaces available on 8th Street 
between Main Street and Village Road.  Of these, approximately 50 are on the 
west side and 60 are on the east side.  One of the main concerns voiced by 
residents in the project area has been loss of parking.  As noted above, Option A 
does result in the loss of approximately 9 spots and Option B results in the loss 
of approximately 50 spots.  In December, members of the BPTC went out onto 
8th Street and counted cars parked along the roadway at different times of the 
afternoon/evening.  The results of those counts are shown below: 
 

Date Time East Side West Side Total 
12/9/2020 7 PM 15 16 31 
12/10/2020 7 PM 21 16 37 
12/11/2020 9 PM 22 17 39 
12/12/2020 7 PM 25 18 43 
12/13/2020 1 PM 18 15 33 
12/13/2020 9 PM 21 17 38 
12/14/2020 8 PM 18 20 38 
12/17/2020 8 PM 224 19 43 

 
As noted above, either option would provide enough spaces to accommodate the 
actual parking that was observed during the December counting period.  Related 
to parking provided in each phase of the Cleveland Place development, the 
following information was contained within the documents for each phase: 
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Phase Homes Total Parking Off Street On Street Per Home 
Phase I 31 94 85 9 3 
Phase II 18 42 36 6 2.3 

 
It should be noted that the parking numbers for Cleveland Place shown above do 
not account for any changes (i.e. Accessory Dwelling Units or ADUs that may 
have been added after the approval of each phase of the development).  It 
should also be noted that the on-street parking listed above (15 spaces) was not 
on 8th Street, it was on interior roads in the development (i.e., Cleveland Place, 
W. 8th Court, and W. 8th Place.) 
 
Cost 
As noted above, the cost of Option A is estimated to be approximately $500,000 
and the cost of Option B is estimated to be approximately $685,000.  The main 
difference is the need to replace curb and gutter and sidewalks south of the Rio 
Grande Trail in Option B.  The 2021 budget currently includes $250,000 for this 
project.  If one of these options is ultimately approved by the Town Board, the 
project will need to be phased, and future budgets will have to include funding for 
future phases. 
 
Property Impacts 
As mentioned above, both options fit within the existing 8th Street right-of-way.  
However, we do anticipate impacts to trees, utilities, mail delivery, trash pickup 
and snow removal.  The actual impacts will be more clearly defined during the 
final design process.  There will also likely be perceived impacts to properties 
abutting the project (i.e., there are some properties that probably think that their 
property goes all the way to the back of curb or edge of sidewalk so any work 
within the right-of-way that might impact the area behind the curb or sidewalk 
might be thought of as impacting residents “front yard”.)  There might also be 
some impacts to off-street parking (some of the off-street parking along 8th 
Street, north of the Rio Grande Trail, extends into the right-of-way.)  
 
The desired outcome of this meeting is for the BPTC to consider the final options, 
reach consensus on which option is preferred, and recommend that the Board of 
Trustees approve the preferred option.   
 
RECOMMENDED ACTION 
After considering any public comments received related to the two options, 
discuss the options and make a motion to recommend one of the options for 
formal approval by the Board of Trustees. 
 
Prepared by:  Kevin Schorzman 
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MARCH 01, 2021

8th Street Corridor Study
Village Road to Main Street

Final Multimodal Corridor Concepts
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BPTC Multimodal Corridor (MMC)
“A connected system of streets, pathways and sidewalks on which 

the needs of all users (regardless of age, ability or mode of 
transportation) are of equal importance and all users have the 

same rights to safe and comfortable use.” 
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• Phase 1: February-June, 2020
• Goal – collect feedback on how the community feels about 

8th Street as existing
• March 2020, First Friday booth with boards and map for 

comments
• ~40 responses
• Preference for looking into sidepath or bike lanes, speed humps or 

bulb-outs

• COVID-19: outreach shifted to online survey
• 248 responses
• Preference for sidewalk, trail, or on-street bike lanes for walking & 

biking; speed humps and curb extensions for traffic calming

PROJECT PROCESS TO DATE

Page 8 of 18



• Phase 2: September-November, 2020
• 3 concepts created for public feedback, based on Phase 1 

responses and MMC definition: standard bike lanes, two-way 
cycle track, and shared sidepath with speed humps

• Online commenting tool & demonstration project for bike 
lane and cycle track options

• 363 votes, 84 comments, 2 resident petitions, 15 public attendees at 
October and November BPTC meetings, 26 emails, 3 letters, and one 
voicemail in response

• Major concerns with parking removal
• Many comment suggestions for bikes using the roadway (with 

“sharrows”), rather than dedicated facility

PROJECT PROCESS TO DATE
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WHERE WE ARE NOW

• 2 final concepts following feedback from Phase 2 and 

BPTC meetings
• Bikes use shared lanes, with sharrow pavement 

markings
• Curb Extensions at intersections to calm traffic 

& improve pedestrian crossings
• Continuous and even sidewalk on both sides of 

8th Street
• Parking removal on one side (west) allows for 9’ 

sidewalks – wide enough for children and less-
confident cyclists to ride and allow for walking
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OPTION A: SHARED LANES, 6’ SIDEWALKS, PARKING BOTH SIDES
FEATURES: 

• 6' (minimum) sidewalk on both sides of 8th street

• Frequent shared lane markings ("sharrows")

• Curb extensions at intersections 

PROS: 

• Continuous, accessible, and safe sidewalks on both sides of 8th street

• 6' sidewalk width allows for comfortable side-by-side walking and children 
bicycling

• Sharrows indicate bicycle positioning on road and communicate shared space 

• Curb extensions narrow roadway at intersections to calm traffic speeds 

• Curb extensions shorten pedestrian crossing distance & increase visibility 

• Design maintains on-street parking, with limited parking loss 

CONS: 

• No dedicated on-street bicycle facilities

• Widening/construction of sidewalks will impact existing driveways, mailboxes, 
utility poles, fences within ROW, & some trees
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OPTION A: SHARED LANES, 6’ SIDEWALKS, PARKING BOTH SIDES
CONSIDERATIONS: 

• Snow and trash removal would operate the same

• Mail delivery - some mailboxes would need to be moved to be 
outside of the sidewalk path, however operation could remain the 
same

• Existing parking: ~50 spaces on west side, 60 on east side

• Proposed parking: 45 spaces on west side, 56 on east side, total loss of 
9 spaces

• Construction requires new curb & gutter on both sides, impacts to 
trees, frontages, utilities both sides 

• Install sidewalks with rolled curb to keep comfortable, accessible 
path across driveways

ESTIMATED COST:

• $500k

• Includes removal of existing curb & sidewalk, construction of new 
sidewalks with rolled curb & curb extensions
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OPTION B: SHARED LANES, 9’ SIDEWALKS, PARKING EAST SIDE ONLY
FEATURES:

• 9' wide sidewalk on both sides of 8th street

• Frequent shared lane markings ("sharrows")

• Curb extensions at intersections 

PROS: 

• Wide, continuous, accessible, and safe sidewalks on both sides of 8th street 

• 9' sidewalk width allows for comfortable side-by-side walking and children 
bicycling

• Sharrows indicate bicycle positioning on road and communicate shared space

• Curb extensions narrow roadway at intersections to calm traffic speeds

• Curb extensions shorten pedestrian crossing distance & increase visibility 

• Design maintains on-street parking on east side, retaining 60 parking spaces 

CONS: 

• No dedicated on-street bicycle facilities

• Parking loss on west side - approximately 50 spaces lost 

• Construction of wide sidewalks will impact existing driveways, mailboxes, utility 
poles, fences within row, & some trees on both sides of 8th street
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OPTION B: SHARED LANES, 9’ SIDEWALKS, PARKING EAST SIDE ONLY
CONSIDERATIONS: 

• Trash pickup - placement of bins will need to be considered to 
minimize impact to sidewalk

• Mail delivery - existing mailboxes would need to be moved, 
opportunity for mail clusters at block ends to simplify mail delivery 
and minimize delivery impacts to sidewalk and traffic

• Existing parking: ~50 spaces on west side, 60 on east side 

• Proposed parking: 0 spaces on west side, ~60 on east side

• Construction requires new curb & gutter on both sides, impacts to 
trees, frontages, utilities both sides

• Install sidewalks with rolled curb to provide comfortable, accessible 
path across driveways

ESTIMATED COST:

• $685k

• Includes removal of existing curb & sidewalk, construction of new 
sidewalks with rolled curb & curb extensions
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OPTION A: SHARED LANES, 6’ SIDEWALKS, PARKING BOTH SIDES OPTION B: SHARED LANES, 9’ SIDEWALKS, PARKING EAST SIDE ONLY

• Shared travel lanes with “Sharrows”
• All bicyclists ride on road

• 6’ sidewalks on both sides, entire corridor
• Wide enough for side-by-side walking and children riding

on sidewalk

• Parking on both sides

• Curb extensions at intersections calm traffic speeds &
improve crossings for people walking

• ~$500k construction cost

• Shared travel lanes with “Sharrows”
• Confident bicyclists ride on road

• 9’ sidepaths on both sides, entire corridor
• Wide enough for side-by-side walking
• Less-confident cyclists and families may ride on sidepath

with room to pass

• Parking on east side (60 spaces), no parking on west side (-
50 spaces)

• Narrower road section and curb extensions at
intersections calm traffic speeds & improve crossings for
people walking

• ~$685k construction cost
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NEXT STEPS
• Select one concept to move forward to recommend to

Board of Trustees

• Final report and phasing plan to use in future
implementation of 8th Street improvements
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Thank you!
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=

» Continue to work with the Colorado DOT on making Highway
133 more bike and pedestrian friendly, and ensuring that
construction does not create hazards.

» Adopt a Complete Streets policy and create implementation
guidance. By adopting a Complete Streets policy, communities
direct their transportation planners and engineers to routinely
design and operate the entire right-of-way to enable safe access
for all users, regardless of age, ability, or mode of transportation.

» Develop a design manual for bike facilities that meets current
national standards or adopt the FHWA’s Small Town and Rural
Multimodal Network Guide. This will make it easier for town
staff to propose and implement bicycle facility designs that
have been shown to improve conditions for people who bike in

similar communities throughout the United States. Ensure that 
your community follows a bicycle facility selection criteria that 
increases separation and protection of bicyclists based on levels 
of motor vehicle speed and volume.

» Ensure smooth transitions for bicyclists between the local
and regional trail network, and the street network.

» Evaluate satisfaction with the bicycling network and events
and community ridership through surveys and reporting.

» Expand bicycle education opportunities for adults to
include topics such as Learn-to-Ride, safe cycling skills, bike
commuting basics, and sharing the road. Consider ways to target
demographics who currently do not feel safe riding with classes
or events that address their concerns.

CARBONDALE, CO
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